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Discussion 



Is your agency prepared to handle a 
sudden or planned departure by a key 
ethics official or officials? 
 New opportunities 
 Illness 
 Family emergencies 
 Retirements 
 Agency restructuring 

Sudden or Planned 
Departures 



Who does what? 
How to Implement 

Making A Succession Plan 



Financial disclosure written 
procedures statutorily required 

Beyond financial disclosure 

 

Standard Operating 
Procedures 



Documentation and 
Archiving  



Notes Screenshot 
 



Archiving of advice & counsel 
 Ethics email inbox 
 Network folder 

Documentation and 
Archiving 



Cross-training 



Cross-train additional agency staff 
∗ Supervisors 
∗ Agency’s non-ethics attorneys 

Utilize ethics official training offered 
by OGE 

Cross-training 
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